1213 (170)

LOCATION DIVISION

(19}

APPROPRIATION REQUEST ) SAUGUS @ WESI
BUDGET CENTER DATE
3 1040 BAL (4) 12/03/93
TITLE AUTHORIZATION IS REQUESTED FOR AN EXPENDITURE OF
%) (6) $400,000
AIR COOLED WALLS STARTING DATE ESTIMATED COMPLETION DATE
e ____ . N 1ST QTR 1994 {8)
CHECK APPROPRIATE BOX CHECK APPROPRIATE BOX CHECK APPROPRIATE BOX 12
o Specified in Capital Budget { $400K ) o Addition o Purchase of Land Lifo of Project...Yeare___ N/A___
o Not Specified in Budget © Replacement X Purchase of Fixed Assols Payback - No. of Years, Months.
{@) o In Long Range Plan {10) {11) o Purchase of Bus. or Prod. Line Discounted Cash Flow Rate of Retumn,
MAJOR ELEMENTS OF ESTIMATE ESTIMATED EXPENDITURES
WORKING CAPITAL FIXED ASSETS EXPENSE TOTAL
{13
AIR COOLED WALLS -BOILER 1 & 2
LABOR TO INSTALE AIR COOLED WALLS $140,000 $140,000
MATERIALS - AIR COOLED WALL $141,000 $141,000
LABOR - INSTALL TILES $46,000 $46,000
MATERIALS - TILES $36,000 $36,000
OTHER MISCELLANEQUS MATERIALS $37,000 $37,000
TOTAL $400,000 $400,000
JUSTIFICATION AND SAVINGS INFORMATION {IF NECESSARY ATTACH ADDITIONAL SUPPORTING DATA) PRIMARY JUSTIFICATION:
(14) (15) Check Appropriate Box
SEE ATTACHED 0 Volume Increase
X Cost Saving
0 Non-Productive
In addition to the proposed expenditure indicated, we plan to use for this installation surplus equipment now capitalized
(18) having an original cost of $ , a net book value of § , & estimated market value of §
DATE AUTHORIZED APPROVED NAME & TITLE DATE AUTHORIZED APPROVED — NAME & TITLE DATE
3PS
DATE \a GROUP PRESIDENT DATE CHIEF FINANCIAL OFFICER DATE
/2/3/%2
REGIONAL MANAGER DATE VICE PRESIDENT & CONTROLLER DATE PRESIDENT DATE
REGIONAL CONTROLLER DATE APPROPRIATION CLOSED BY DATE APPROPRIATION NO.




1213-A (706)

MAJOR INVESTMENT PROJECT
TIME SCHEDULE OF INVESTMENT CASH OUTLAYS AND DEPRECIATION EXPENSE
{Amount In Thousands)

LOCATION
SAUGUS

DATE
12/03/93

PROJECT

AIR COOLED WALLS

INFLOWS / (QUTFLOWS) — INVESTMENT CASH OQUTLAYS

Annual Period

L

0

1

2

3

10

1

TOTAL

1993

1994

1995

1996

1997

1998

1999

Additional Investment Cash Outlays foc Lines 1 - 14
Fixed Assets
Land
Buiidings
Machinery & Equipment
Leasehold Improvements
Autos, Fumniture & Fixtures

Total Fixed Assets
Deferred Charges
Tooling
Cther (Specify)

Expensed Portion of Invesiment {Specity)

Working Capital

(increase) f Decrease in Accounts Receivable

(increase)} / Decrease in Inventories

(Increase) f Decrease in Other Current Assels

(Increase) / Decrease in Current Liabilities
Working Capital

Sale of Scrapped Equipment or Other Property
Net Gash Proceeds After Tax

Memo: Book Value of Scrapped Equip. $
Investment Tax Credit

Total Project investiment

]
N
E

NO

¢ s W N =

10
11
12
13
14

15

18

17

400.0

400.0

400.0

400.0

400.0

Annual Period

10

11

TOTAL

Calendar Year

1993

1994

1895

1396

1997

1998

1599

2000 | 2001 2002

2003

Depreciation & Amortization of Cash
Expenditure in Lines 2 - 9 above

18

80.0

128.0

76.8

46.1

46.1

23.0

400.0




1213-8 (768)

MAJOR INVESTMENT PROJECT

INCREMENTAL PROFIT ANALYSIS

{Amount In Thousands)

CHECK ONE
Profit Performanace
o (1) With Proposed Project
o (2} Without Proposed Project

LOCATION
SAUGUS

DATE
12/03/93

PROJECT

AIR COOLED WALLS

Annual Period

4 5 6

7 8

9

10

11

TOTAL

1993

1994

1995

1996

1997 | 1998 | 1999

2001

2002

2003

TOTAL NET SALES
COST OF SALES

GROSS MARGIN AT ACTUAL
MFG. PERIOD COSTS

GROSS MARGIN
INCREMENTAL DEPREC.
(Uine 18 EC 1213-A)

Variable Selling Expenses
Semi-Variable S & A Expenses
Divisional Direct R&D

Period S & A Expenses

TOTAL S & A EXPENSES
{Line 7 — 10)

INTEREST EXPENSE

OTHER INCOME / {EXPENSE)

INCOME BEFORE TAXES

INCOME TAXES 41.2%

M =|Emz -

10

1

12

13

14

15

128.0

76.8

46.1 46.1 23.0

400.0

(80.0)

33.0

(128.0)

52.7

(76.8)

31.6

{46.1)| (46.1)] (23.0)

19.0 19.0 9.5

(400.0)

164.8

NET INCOME

16

(47.0)

(75.3)

é4s.2)

(27.1)] (@7.1)] (13.5)

(235.2)

MARKET ANALYSIS (In Dollars)

TOTAL MARKET {with
alterative indicated above)

LUINE1—-LINE17

17

18




1213=-C

MAJOR INVESTMENT PROJECT
PAYBACK PERIOD

LOGATION DATE
SAUGUS 12/03/93
PROJECT

AIR COOLED WALLS

ANNUAL PERIOD

10 11 TOTAL

EFmx - r

1993

1994 1995 1996 1997 1998

1999

NET INCOME WITHOUT
PROPOSED PROJEGT
(Line 16 EQ 1213-6)

“4.0)) (4.0 (@4.0] (@40 4.0

(44.0)

(264.0)

NET INCOME WITH
PROPOSED PROJECT
{Line 16 EO 1213-B)

(47.0) (75.3) {45.2) (27.1) {27.1)

(13.5)

(235.2)

DEPRECIATICON AND
AMORTIZATION WITH
PROPOSED PROJECT
(Une 18 EO 1213-A)

80.0 128.0 76.8 46.1 46.1

400.0

CASH INFLOW WITH
PROPOSED PROJECT
{Line 2+3)

33.0 52.7 31.6 19.0 19.0

9.5

164.8

NET CASH INFLOW
FROM PROPOSED PROJECT
(Line 4 - Line 1)

77.0 96.7 75.6 63.0 63.0

53.5

428.8

CASH OUTFLOW FOR
INVESTMENT IN PROJECT
{Une 17 EO 1213-A)

400.0

400.0

NET CASH INFLOW /
{(OUTFLOW) FROM
PROPOSED PROJECT
{Line 6 — Line 5)

{400.0)

77.0 96.7 75.6 63.0 63.0

53.5

428.8

CUMULATIVE
CASH FLOW

(400.0)

(323.0)] (226.3)} (150.7) 7.7 24.7)

28.8

THE PAYBACK PERIOD u

NTA YEARS
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